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Nanr:

Six0t Semester B.Com. Degree Examination, April 2023

First Degree Programme Under CBCSS

Elective

cx 1661.3/TT 1661.3/CC 1661.3/HM 1661.3/
CO 1661.8 : STRATEGIC MANAGEMENT

(201 8 Admission onwards)

(Cqrrnon for Commerce/Commerce & Tax Procedure and
Practi-Gqrrrerce and Tourism and Travel ManagemenUCommerce with
Comgrter Appaications/Commerce and Hotel Management and Catering)

Tirne , 3 l-hrs Max. Marks : g0

SECTION _ A

Ats€r- ?Eins in one or two sentences each. Each question carries 1 mark.

1 lB (b Fr rn€an by the term Strategic Management?

2 Wh 6Tdi=?

3 ttH6 Slrategic lntent?

il D€lE tr tefm Objectives.

5 W'HB ftgEr?

5 Wll3l r Reliement Strategy?

7 $JH r E xiurmental lmpact Matrix?

P.T.O_



8. What is GAP Analysis?

9. What is Skategic Control?

10. Give the expansion of ETOP.

(10x1=10Marks)

SECTION _ B

Answer any eight questions in not exceeding one paragraph each. Each question

carries 2 Marks each.

1 1. Explain the characteristics of Strategy.

12. What are the diflerences between Strategy and Tactics.

13. Explain the limitations of Strategic Management.

14. Differentiate the term Vision and Mission.

'15. Who are the external stakeholder of Bt.rsiness?

16. Write the merits of Strategic Alliance from the view point of host country.

17. What is Turn Around Strategy?

18. What is BIue Ocean Strategy?

'19. Explain Strategic Analysis.

20. What are the factors influencing strategic choice?

21. What are the qualitative factors used for strategic evaluation?

22. Explain the term SAP.

(8x2=16Marks)
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SECTION _ C

Answer any six questions in not exceeding 120 words. Each question carries
4 marks.

23. Briefly explain the levels of Strategy.

24. Explain the features of Mission.

25. Explain the beneflts of Strategic Evaluation and Control.

26. List out the issues associated with Strategy Implementation.

27. Explain criteria for evaluating Strategies Alternatives.

28. Explain Business Strategy.

29. What do you mean by the term Organizational Analysis?

30. Explain Diversification Strategy with examples.

31. Give a brief note about Expansion Strategy.

(6x4=24Marks)

SECTION - D

Answer any two questions ln not exceeding four pages each. Each question canies
15 marks.

32. What do you mean by Strategy lmplementation? Explain its steps and
approaches.

33. Explain techniques used in Strategic Control System.

34. Explain BCG Growlh Share Matrix and GE Nine Cell Matrix.

35. Explain the term Skategic Management. Discuss its advantages and
disadvantages.

(2 x 15 = 30 Marks)
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llrre :

Sidr Semester B.Com. Degree Examination, April2023

First Degree Programme Under CBCSS

Elective Course

OO 165l.5rCC 16/-1|CC 1644 : COMPUTERISED ACCOUNTING

ICO r6615 (2O14 Admission Onwards)/CC 1641 (2014-2017 AdmiSsion)/

CC 1644 (2018 Admission Onwards)I

(CortEr for Commerce/Commerce with Computer Applications)

Tire : 3 lbrs Max. Marks : 80

SECTION _ A

ArE' { S.esliolrs in one or two sentences each. Each question canies 1 mark.

1 lh a cE,rFly can be created?

2 llEr 6 tE fundion key to access the configuration settings in Tally?

3 fb, b grt display of a single cost centre in Tally?

/a ttr b create a cost category in Tally?

5 lla b El*le Ledgers in Tally?

6 Hc E ar s€e all the entries passed in Tally?

7 \tH re txception reports' in Tally?

8 Hil ryoa Register is obtained using Tally?

P.T,O.



9. What is a Payslip?

10. What TAN?

(10x1=10Marks)

SECTION . B

Answer any eight questions in not exceeding one paragraph. Each question carried
2 marks.

1 1. Which are the elements in bottom pane in The 'Gateway of Tally' screen?

12. Which are the ways of loading a company into Tally?

'13. What do you understand by the option 'Shut a Company' in Tally?

14. How to 'Alter a Company' in Tally?

'15. Which are the particulars to be given lo 'create a cost centre in Tally?

16. Which are the predefined ledgers in Tally?

17. How to create a Payment Entry with Narration for each Entry, in Tally?

'18. How to alter or delete Ledger Head?

19. How to create voucher type in Tally?

20. How to prepare a purchase order using Tally?

21. What are displayed under the Payroll Reports menu?

22. How lo create a Payroll voucher manually, in Tally?

(8x2=l6Marks)

SECTION - C

Answer any six questions- Each question carries 4 marks.

23. Which are the function keys that can be used in 'Gateway of Tally' Screen?

24. Which are the menu options in the'Company Info', in Tally?

R * 1424



25. How ledgers are created in Tally?

26. What are elements needed for Creating purchase invoice, for purchase of
taxable goods in 1.ally?

27. How to create a Credit Note for Sales Returns, in Tally?

28. Explain Creation of Stock ltems in Tally?

29. How the different features related with 'godown' in Tally can be used?

30. Give a List of ledger heads, with corresponding group heads, available in Tally.

31. What is a debit note? How it is used in Tally?

(6x4=24Marks)
SECTION - D

Answer any two questions. Each question carried 15 marks.

32. What are the features available in Tally, in connection with inventory items?

33. State the purpose of different types ofjournals in Tally.

34. Explain the different reports from Tally.

35. Explain the lools for financial analysis available in Tally.
(2 x 15 = 30 Marks)
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Name:

Sixth Semester B.Com. Degree Examination, April2O23

First Degree Programme Under CBCSS

core Gourse : co 1643/CX 1643iTT 1643/HM 1643/CC 1643 ;
MANAGEMENT ACCOUNTING

(2018 Admission Onwards)

(Common for Commerce/Commerce and Tax Procedure and
Practice{Commerce and Tourism and,Travel ManagemenUCommerce and
Hotet anagement and Catering/Commerce with Computer Applications)

Time : 3 Hours

SECTION _ A

Ansrrer all questions. Each question carries 1 mark.

1. What do ),ou mean by Management Accounting?

2. Defne budgetary control.

3. What b cash budget?

4. What b ARR?

5. What are cash flows from operating activities?

6. What is budget manual?

7. State any four items of sources of funds.

Max. Marks : 80

P.T-O_



8. How a deferred revenue expense is treated while calculating fund from

operations?

9. Define cash flow statement.

10. What is Responsibility accounting?

(10x1=10Marks)

SECTION _ B

Answer any eight questions. Each carries 2 marks.

'l 1 . State the characteristics of Management accounting.

12 Distinguish between risk and uncerlainty.

13. What is sales budget?

14. Define fund flow statement.

15. What is the ranking rule under NPV method?

16. How profit on sale of tixed asset is treated while preparing cash from operations?

17. What is a fixed budget?

18. State the methods for preparing cash budget.

19. What are the uses of cash flow statement?

20. Calculate Profitability index and evaluate the investment proposals

Proposals Present value of cash inflows lnvestment

A Rs. 1,00,000 Rs.40,000

B Rs. 1,20,000 Rs.60,000

R - 1413



21 . Calculate fund from operations from the following

Net profit 24,O00 Depreciation 5,000

Loss on sale of fixed asset 4,000 Proposed dividend 5,000

22. A Wojecl costs Rs. 1,00,000 with a life of 5 years. The estimated cash inflows
after depreciation and tax are Rs. 30,000. Calculate payback period.

(8x2=16Marks)

SECTION - C

Answer any six questions. Each question carries 4 marks.

23. Distinguish between l\.4anagement accounting and cost accounting.

24. State the purposes of fund flow statement.

25. Explain the steps in preparing cash flow statement.

26. Explain the classification of budgets according to function.

27. A prolect which costs Rs 1,20,000 is expected to yield total earnings after
depreciation and tax of Rs 60,000 over 3 years. The scrap value after 3 years is
Rs 20,000. Calculate ARR.

28. Calculate cash from operations
Particulars

Depreciation
Provision for tax

Loss on sale of plant

Decrease in stock
Decrease in prepaid expenses
lncrease in debtors

Decrease in bills payable

Net Proflt

Rs.

12,000
10,000

2,000
4,000
'1,000

9,000

2,000
25,000

R - 1413



29. Calculate fund from operations for the yeat 31-12-2020

Particulars

Net profit for the year

Depreciation provided

Rs.

1,50,000

35,000

30.

Loss on sale of old machinery 3.000

5,000

80,000

20,000

10,000

A pro.ject costs Rs 16,000 and is expected to generate cash inflows of Rs 8,000,
Rs 7,000 and Rs. 6,000 at the end of each year for 3 years. Calculate NpV @
15% Present values @ 15% for 3 years are 8.70, 0.756 and Rs. 658 respectively.

The following budget estimates are available from a factory working at 50% of its
capacity.

Variable expense Rs. 60,000

Semi-variableexpense Rs.20,000

Fixed expense Rs. 10,000

Profit on sale on investments

Provision for tax

Goodwill written off .

Dividend received

Prepare a budget for 75Yo capacily assuming that
increase by 15Yo for every 25o/o.

semi-variable expense

(6x4=24Marks)

R - 1/113



SECTION _ D

Answer any two questions. Each carries 15 marks.

32. Explain the need and importance of Management accounting.

33. From the following balance sheets of Moon Ltd as on 31-12-20 and 31-12-21,
prepare cash flow statement for the year ended 31-12-2021

Liabilities 2020 2021 Assels 2020 2021

Share capital 40,000 50,000 Good will 10,000 8,000

General Reserve 10,000 20,000 Buildings 15,000 15,000

PlLalc 12,000 18,000 Plant 30,000 60,000

Creditors 6,000 g,000 tnvestments 5,000 1,OOO

Provision for tax 10,000 12,000' Debtors 8,000 7,000

Bills payable 4,000 3,000 Cash 500 1,000

Bank 2,500 4,000

Total 82,000 1,12,000 Total 82,000 1,12,000

Additional information:

(a) Depreciation provided on plant - Rs. 5,000

(b) lncome Tax paid- Rs.7,000

34. Prepare cash budget for three months from April to June from the following data

Month Cred'it sales Credit purchases Wages

FebruaLl,80,000 1,24,800 12,000

March 1,92,000 1,44,000 14,000

R - 14,t 3



Month

April

May

June

Credit sales

1,08,000

1,74,000

1,26,000

Credit purchases Wages

2,43,000 '11.000

2,46,000 10,000

2,68,000 15,000

I
I
:
i

50% of credit sales are received in the month following the sales and remaining
50% in the second month following. Creditors are paid in the month following the
month of purchase. Wages are paid on the 'l "t day of the very month. Cash at
bank on l"tApril is Rs. 25,000.

35. A project cost Rs. 6,000. The estimated net annual cash inflows are Rs. 2,000 for
5 years. What will be the internal rate of retum?

(2 x 15 = 30 Marks)
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(2018 Admission Onwards)

(Cm lr Commerce / Commerce and Tax Procedure and Practice /
C-e ad Tourism and Travel Management / Commerce and Hotel
Iq-i and Catering / Commerce with Computer Applications)

Tr,r:3lhrs
SECTION - A

ArErcr d questbns. Each question carries 1 mark.

I tn wfri$ type of industries, job costing is applicable?

2 What is work certified?

3 tvhat is normal loss?

4 ',Vhat are joint products?

: How is the unit of cost determined in hotel costing?

5 What is a composite cost unit?

7 Define marginal cost.

B When do you advise a plant'to shut down' under marginal costing anatysis?

I l,Yhat b standard cost?

:C What is variance analysis?
(10x1=10mad(s)

SECTION _ B

Arw any efuht questions. Each question carries 2 marks.

l rr tlH ts escalation clause?

12 EfgiErish between job costing and contract costing.

Max. Marks : 80

P.T.O_



13. How will you deal \lrli :,, :,-:|fJ= 8.EEIIE *€re tlEy are of small total value?

14. Write short note on aas:-! i:r rsr $g!*.
15. What is meanl. by se-,!:. =-\:n; 

-

16. What does PA/ ra:ro -':,:ea-
17. What is meant by ke! :aa:r-
'18. What is material mrx rurae -

19. Write any two limita5ar-s :r :arc ;crfiE"
20. When the sales incteas€a t-:l:- t lD.@ B Rs. 120.000 the profit increased

by Rs. '10.000. Calc.;ra.3 P '. 'ac
21. Calculate economic ba:; :grr-.

Annual demand *_muG
Set up cost per batch fu 2!
Cost of carrying invenr4. pe!' .rt lE' 2

22. 3,000 meters of le€urer s :l.,'rnd - a ccEt cf Rs. 25 per metre. Normal
wastage on accouni ci 1:n; a rrc d Eg ilio pieces of one metre is
expected at 109.o. The i"*EE lIE. * rd.c of Rs. 2.05 per metre.
Calculate the producron == t 6. ctq;qng 1.00O pieces of cut leather.

=:yn - c 
(8x2= 16Marks)

Answer any six questions. Eacfi 3J+'a 4- a rraG,
23. What is cost plus contrad" S:* E G -d trgrB?
24. How is marginal costr€ -seiJ r tE& or-[g?
25. What are the benefiis d i"ra1:8 @p<r
26. What are the objectiYes f :asl: €e
27. Calculale the passer€€r Kir-€g|5 d b . t€a oa 4 laxies run by Calicut

Travels from Kozhikode 3 lJtn 3q ilG-i rd H 4 trips each day with 5
passengers on an avera€E :r ==r G b1h inEfi of Novembet 2022.

28. The following are obtainea ::r fc d-a &!:
k

Sales (4.000 tras e Rs 25 afi, trItD
Variable cost rLJ
Fixed cosi fI

Calculate margin ci -'::,.

R - 141.t



29. Calcuiate material mix variance
Raw materials Standard Actual

X B0 units @ Rs. 1 5 per unit 90 units @ Rs. 16 per unit
Y 60 units @ Rs. 16 per unit S0 units @ Rs. 1Z per unit

30. Printwell Ltd took up two .iobs during the first week of January 2023. fhe
following details were available:

Job 101 Job 102
Rs. Rs.

Materials supplied 2,000 1,400
Wages paid 900 600
Direct expenses '100

Materials returned to stores - 50
Materials transferred from Job 102 to Job 101 Rs. 100
Find the cost of each job.

31. From the following information, prepare a process a/c.

Transfer from previous process - 1 ,000 units at Rs. 4 per unit
Labour cost Rs. 500
Materials Rs.2,OO0
Productionoverheads Rs..350

The normal process loss has been estimated at 10% of the input. which can be
sold at Rs. '1 per unit. Actual production realised 850 units.

(6x4=24Marks)
SECTION _ D

Answer any two questions. Each question carries 15 marks.
32. A factory produces 24,000 units. The cost sheet gives the following information

Rs.
Direct materials 2,40,000
Direct wages 1 ,68,000
Variable overheads 96,000
Semi variable overheads 56,000
Fixed overheads 1,60,000
Total cost 7,20,000

The product is sold at Rs.40 per unit. The management proposes to increase
the production by 3,000 units for sale in the foreign market. lt is estimated that
the semi variable overheads will increase by Rs. 2,000. But the product will be
sold at Rs.28 per unit in the foreign market. However, no additional capital
expenditure will be incurred. Would it be profitable for the company?

R - 141'l



33. From the data given below, calculate all materials variances.
Consumption for 100 units of product

Raw materials

A

B

Standard Actual

40 units @ Rs. 50 per unit 50 units @ Rs. 50 per unit

60 units @ Rs. 40 per unit 60 units @ Rs. 45 per unlt

Rs.50,000

Rs. 50,000

Rs.40,000

Rs.30,000

34. Find out equivalent production, cost per unit of equivalent production and prepare
process account from the following:

Units put into process 2,500

Units completed 2,000

Work in progress at the end 500 units

Process costs : Rs.

Materials 22,500

Labour 6,750

Overheads 2,250

Work in progress is completed 50% as to materials, labour and overheads.

. 35. From the following particulars prepare operating cost sheet.

Total units generated 20,00,000 kwh

Operating labour

Repairs

Lubricants

Plant Supervision

Administrationoverheads Rs.20,000

Capital Cost Rs.20,00,000

Coal consumed per kwh 2.5 kg at Rs.0.02 per kg

Depreciation rate 5 % per annum

(2 x 15 = 30 Marks)
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(201 8 Admission Onwards)

Trre : 3 lhrs Max. ltarks : 80

SECTION _ A

Very ffi tlswer. Answer all questions. Each question carries 1 mark.
r Ore scrGa t maximum two sentences)

1 tttat 6 nraagement audit?

2 It'H e nrant by statutory audit?

3 DrLdaudit,
/r (h t trts @unt of 'Audit Trials'.

5 ft'H s prtay voucher?

6 $/B 6 ,rEsrt by veriricatjon?

P.T.O.



7. What do you understand by wasting assets?

8. Give an example of an asset subject to depletion.

9. What is FIFO?

10. What is a Qualified Audit Report?

(10x1=10Marks)
SECTION - B

Short answer. Answer any eight questions. Each question carries 2 marks.
(Not to exceed one paragraph).

1 1. Give any two advantages of auditing.

12. Briefly explain the concept of 'Auditor's.lndependence'.

13. Give any two examples of auditor's working papers.

14. What do you mean by audit note book?

15. Enumerate the objects of Audit Programme.

16. What are the advantages of internal check to the auditor?

17. What are the objectives of vouching?

18. What is the meaning of the term "fraud"?

19. What do you mean by errors of principle? Give examples.

20. Briefly explain an auditor's liability for negligence.

21. State the three conditions that must be proved to hold an auditor crimlnally liable.

22. Wtite a short note on the remuneration of mmpany auditors.

(8x2=16Marks)
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SECTION _ C

Short essay. Answer any six questions. Each question carries 4 marks.
(Not to exceed 120 words)

23. What are the purposes ol cost audil?

24. Briefly explain the advantages ofAudit Note Book.

25. What are the basic principles oJ internal control? Also e fiE -ate th€
characteristics of a good internal control.

26. Distinguish between routine checking and vouching.

27. Enumerate the advantages and limitations of 'test checks'.

28. "Vouching is the essence of auditing". Explain.

29. Explain the disqualifications of a company auditor.

30. What are the objects of investigation?

31. On what grounds a Statutory Auditor ceases to be an auditor of a cdrFry?

(6rll-2llrts)
SECTION _ D

Long essay. Answer any two questions. Each question canies't5 fir-'lB

32. What do you mean by continuous audit? What ae tE dqrs td
disadvantages of continuous audit?

33. Discuss the steps would you suggest for inlemal ctEcb dl lr# b cdl
receiPts.

34. Discuss the differences between veritication and valudirl d 

-35. Discuss the status of a statutory auditor.

C t tt' I lrrsl
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