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Sixth Semester B.Com. Degree Examination, April 2023
First Degree Progranime Under CBCSS
Elective

CX 1661.3/TT 1661.3/CC 1661.3/HM 1661.3/
CO 1661.8 : STRATEGIC MANAGEMENT

(2018 Admission onwards)

(Common for Commerce/Commerce & Tax Procedure and
Practice/Commerce and Tourism and Travel Management/Commerce with
Computer Applications/Commerce and Hotel Management and Catering)

Time : 3 Hours o Max. Marks : 80
SECTION — A

Answer all queshons in one or two sentences each. Each question carries 1 mark.
T What do you mean by the term Strategic Manégement?

2. \Yhat s Tactics?

3. ¥Yhat s Strategic Intent?

4  Define the term Objectives.

5 'What s Merger?

5 vWhat s Retwrement Strategy?

What s Envronmental Impact Matrix? -

P.T.O.



8.

9.

10.

What is GAP Analysis?
What is Strategic Control?

Give the expansion of ETOP.
(10 x 1 = 10 Marks)

SECTION - B

Answer any eight questions in not exceeding one paragraph each. Each question
carries 2 Marks each.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Explain the characteristics of Strategy.

What are the differences between Sfrategy énd Tactics.
Explain the limitations of Strategic Management.

Differentiate the term Vision and Mission.

Who are the external stakeholder of Business?

Write the merits of Strategic Alliance from the view point of host country.
What is Turn Around Strategy?

What is Blue Ocean Strategy?

Explain Strategic Analysis.

What are the factors influencing strategic choice?

What are the qua.litative factors used for strategic evaluation?

Explain the term SAP.

(8 x 2 =16 Marks)
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SECTION - C

Answer any six questions in not exceeding 120 words. Each question carries
4 marks.

23. Briefly explain the levels of Strategy.

24. Explain the features of Mission.

25. Explain the benefits of Strategic Evaluation and Control.

26. List out the issues associated with Strategy Implementation.
27. Explain criteria for evaluating Strategies Alternatives.

28. Explaih Business Strategy.

29. What do you mean by the term O.rganizational Analysis?
30. Explain Diversification Strategy with examples.

31. Give a brief note about Expansion Strategy.
(6 x 4 = 24 Marks)

SECTION - D

Answer any two questions in not exceeding four pages each. Each question cames
15 marks.

32. What do you mean by Strategy Implementation? Explain its steps and
approaches.

33. Explain techniques used in Strategic Control System.
34. Explain BCG Growth Share Matrix and GE Nine Cell Matnx.

35. Explain the term Strategic Management. Discuss its advantages and
disadvantages.

(2 x 15 = 30 Marks)
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Sixth Semester B.Com. Degree Examination, April 2023
First Degree Programme Under CBCSS
Elective Course |
CO 1661.5/CC 1641/CC 1644 : COMPUTERISED ACCOUNTING
[CO 1661.5 (2014 Admission Onwards)/CC 1641 (2014-2017 Admission)/
CC 1644 (2018 Admission Onwards)]
{Common for CommercelCommerée with Computer Applications)
Time : 3 Hours ‘ Max. Marks : 80

SECTION — A

Answer all guestons in one or two sentences each. Each question carries 1 mark.
1. How a company can be created? |

2  Whech s the function key to access the configuration settings in Tally?

3. How o get display of a single cost centre in Tally?

4 How %0 create a cost category in Tally?

5  How 0 Delete Ledgers in Tally?

6 How we can see all the entries passed in Tally?

7. What are Exception reports’ in Taﬂy?

8  How Payroll Register is obtained using Tally?

P.T.O.



- 9.

10.

What is a Payslip?
What TAN?

(10 x 1 = 10 Marks)
SECTION -B

Answer any éight questions in not exceeding one paragraph. Each question carried

2 marks.

11.  Which are the elements in bottorn pane in The"Gateway of Tally’ screen?
12. Which are the ways of loading a company into Tally?

13. What do you understand by the option ‘Shut a Company’ in Tally?

14. How to ‘Alter a Company’ in Tally? |

15. Which are the particufars to be given to create a cost centre in Tally?
16. Which are the predefined ledgers in Tally?

17. How to create a Payment Entry with Narration for each Entry, in Tally?
18. How to alter or delete Ledger Head?

19. How to create voucher type in Tally?

20. How to prepare a purchase order using Tally?.

21. What are displayed under the Payroll Reports menu?

22. How to create a Payroll voucher manually, in Tally?

(8 x 2 = 16 Marks)
SECTION-C

Answer any six questions. Each question carries 4 marks.

23.

24.

Which are the function keys that can be used in ‘Gateway of Tally’ Screen?

Which are the menu options in the 'Company Info’, in Tally?
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25,

26.

27.
28.
29.
30.

31.

How ledgers are created in Tally?

What are elements needed for Creating purchase invoice, for purchase of
taxable goods in Tally?

How to create a Credit Note for Sales Returns, in Tally?
Explain Creation of Stock ltems in Tally?

How the different features related with ‘godown’ in Tally can be used?

"Give a List of ledger heads, with corresponding group heéds, available in Tally.

What is a debit note? How it is used in Tally?

(6 x 4 = 24 Marks)
SECTION - D

Answer any two questions. Each question carried 15 marks.

32.
33.
34,

30.

What are the features available in Tally, in connection with inventory items?
State the purpose of different types of journals in Tally.
Explain the different reports from Tally.

Explain the tools for financial analysis available in Tally.
(2 x 15 = 30 Marks)
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Sixth Semester B.Com. Degree Examination, April 2023
First Degree Programme Under CBCSS

Core Course : CO 1643/CX 1643/TT 1643/HM 1643/CC 1643
MANAGEMENT ACCOUNTING

(2018 Admission Onwards)

(Commeon for Commerce/Commerce and Tax Procedure and

Practice/Commerce and Tourism and Travel Management/Commerce and
Hotel Management and Catering/Commerce with Computer Applications)

Time : 3 Hours B _ . Max. Marks : 80

SECTION — A

Answer all questions. Each question carries 1 mark.

1.

2.

What do you mean by Management Accounting?
Define budgetary control.

What is cash budget?

What is ARR?

What are cash flows from operating activities?

What is budget manual?

State any four items of sources of funds.

P.T.O.



10.

How a deferred revenue expense is treated while calculating fund from
operations?

Define cash flow statement.
What is Responsibility accounting?
(10 x 1 =10 Marks)

SECTION-B

Answer any eight questions. Each carries 2 marks.

11.
12.
13.
14.
15.
16.
17.
18.

19.

- 20.

State the characteris'tics of Management accounting.
Distinguish between risk and uncertaihty.

What is sales budget?

Define fund flow statement.

What ié the ranking rule under NPV method?

How profit on sale of fixed asset is treated while preparing cash from operations?
What is.a fixed budget?

State the methods for preparing cash budget.

What are' the uses of cash flow statement?

Calculate Profitability index and evaluate the investment proposals
Proposals Present value of cash inflows Investment

A Rs. 1,00,000 Rs. 40,000

B Rs. 1,20,000 Rs. 60,000
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21.

Calculate fund from operations from the following

Net profit 24,000 Depreciation

Loss on sale of fixed asset 4,000 Proposed dividend 5,000

22. A project costs Rs. 1,00,000 with a life of 5 years. The estimated cash inflows

Answer any six questions. Each question carries 4 marks.
23.
. 24,
25.
- 28.

27.

28.

after depreciation and tax are Rs. 30,000. Calculate payback period.

SECTION-C

Oistinguish between Management accounting and cost accounting.

State the purposes of fund flow statement.

Explain the steps in preparing cash flow statement.

Explain the classification of budgets according to function.

(8 x 2 = 16 Marks)

A project which costs Rs 1,20,000 is expected to yield total earnings after
depreciation and tax of Rs 60,000 over 3 years. The scrap value after 3 years is

Rs 20,000. Calculate ARR.

Calculate cash from operations
Particulars

Depreciation
Provision for tax
Loss on sale of plant
Decrease in stock
Decrease in prepaid expenses
Increase in debtors
~ Decrease in bills payable
Net Profit

Rs.
12,000
10,000

2,000
4,000
1,000
9,000
2,000
25,000

R-1413



29. Calculate fund from operations for the year 31-12-2020

30.

31.

Particulars ' Rs.

- Net profit for the year 1,650,000
Depreciation provided 35,000
Loss on sale of old machinery 3,000
Profit oh sale on investments 5,000
Provision for tax 80,000
Goodwill written off - 20,0b0 |

Dividend received 10,000

A project costs Rs 16,000 and is expected to generate cash inflows of Rs 8,000,
Rs 7,000 and Rs. 6,000 at the end of each year for 3 years. Calculate NPV @
15% Present values @ 15% for 3 years are 8.70, 0.756 and Rs. 658 respectively.

The following budget estimates are available from a factory working at 50% of its
capacity. ] '

Variable expense Rs. 60,000
Semi-variable expense Rs. 20,000
Fixed expense Rs. 10,000

Prepare a budget for 75% capacity assuming that semi-variable expense
increase by 15% for every 25%. '

(6 x 4 = 24 Marks)
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SECTION -D

Answer any two questions. Each carries 15 marks.
32. Explain the need and importance of Management accounting. -

33. From the following balance sheets of Moon Lid as on 31-12-20 and 31-12-21,
prepare cash flow statement for the year ended 31-12-2021

Liabilities 2020 2021 Assets 2020 2021
Share capital 40,000 50,000 Good will 10,000 8,000

General Reserve 10,000 20,000 Buildings 15,000 ° 15,000

P/L alc 12,000 18,000 Plant 30,000 60,000
Creditors 6,000 9;000 Investments 5,000 1,000
Provision fortax 10,000 12,000 Debtors | 8,00_0 7,000
Bills payable | 4,000 3,006 Cash | 500. 1,000
| Bank 2500 4,000
Total 82,000 1,12,000 -Totall 82,000 1,12,000

Additional information:
(a) Depreciation provided on piant — Rs. 5,000
(b) Income Tax paid— Rs. 7,000

34. Prepare cash budget for three months from April to June from the following data
Month  Credit sales Credit purchases Wages
February  1,80,000 1,24,800 12,000

March  1,92,000 1,44,000 14,000



35.

Month  Credit sales Credit purchases Wages

April 1,08,000 2,43,000 11,000
May 1,74,000 2,46,000 10,000
June 1,26,000 2,68,000 15,000

50% of credit sales are received in the month following the sales and remaining
50% in the second month following. Creditors are paid in the month following the
month of purchase. Wages are paid on the 1* day of the very month. Cash at
bank on 1% April is Rs. 25,000.

A project cost Rs. 6,000. The estimated net annual cash inflows are Rs. 2,000 for
5 years. What will be the internal rate of return?

(2 x 15 = 30 Marks)
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Name : e
Sixth Semester B.Com. Degree Examination, April 2023

First Degree Programme under CBCSS
Core Course
CO1642/CX 1642/ TT 1642/ HM 1642 / CC 1642 : APPLIED COSTING
(2018 Admission Onwards})

{(Commsmon for Commerce / Commerce and Tax Procedure and Practice /
Cosmmmerce and Tourism and Travel Management / Commerce and Hotel
amagesment and Catering / Commerce with Computer Applications)

Tee - 3 Hours Max. Marks : 80
SECTION —- A

Answer aft questions. Each question carries 1 mark.

in which type of industries, job costing is applicable?

¥hat is work certified?

yWhat is normal loss?

What are joint products?

How is the unit of cost determined in hotel costing?

What is a composite cost unit?

Define marginal cost. -

When do you advise a plant to shut down’ under marginal costing anatysis?
What is standard cost?

What is variance analysis?

N s W N

o w

Y
[

(10 x 1 = 10 Marks)
SECTION -B
Answer anty eight questions. Each question carries 2 marks.

11 YWhat s escalation clause?

12.  Dstinguish between job costing and contract costing.

P.T.O.



13.
14.
15.
16.
17.
18.
19.
20.

21,

22.

How will you deal with =, oroau=s » cosing mrere they are of smalf total value?
Write short note on Costns 708 Zomer mouse

What is meant by servce zostnz”

What does P/V ratic inc.ozse”

What is meant by ‘key facaor™

What is material mix varance™

Write any two limitatons & s.ancare osdeng”

When the sales increases o s MM © Rs. 1.20.000 the profit increased
by Rs. 10,000. Calcutate £ =i

Calculate economic baich a1y

Annual demand 3 00 wmbs
Set up cost per batch s X
Cost of carrying inventory per s 2z

3,000 meters of leather s ou—raset & 3 cost of Rs. 25 per metre. Normal
wastage on account of cooms 2 dumche of eaher nto pieces of one metre is
expecied at 10%. The a=sta0e was 3 saleabe vae of Rs. 2.05 per metre.
Calculate the producson coxX & wom ooy veguernng 1.000 pieces of cut leather.

. (8 x 2 = 16 Marks)
Z=TTOR-C

Answer any six questions. Each zshon cames 4 Tarks.

23.
24.
- 25.

26.
27.

28.

What is cost plus contracs? Sz s mels anc dements?
How is marginal costing usefis v the GROEDR srakong ?
What are the benefits ¢f vara e anahwes?

What are the objectives <f Tamsoom cxiey?

Calculate the passenger cio—eers cougagl by 3 deet of 4 taxies run by Cahcut
Travels from Kozhikode o W Doy +85 i art back 4 trips each day with 5
passengers on an average or =acr weincie. Jor $e month of November 2022.

The following are obtainec T2 the wcols of a acory:

s
Sales (4.000 unsts @ Rs._ Z< sacr: 100008
Variable cost brd
Fixed cost . Y

Calculate margin of s’z
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29.

30.

31.

Calcuiate material mix variance

Raw materials’  Standard | Actual
- X 80 units @ Rs. 15 per unit 90 units @ Rs. 16 per unit
Y 60 units @ Rs. 16 per unit 50 units @ Rs. 17 per unit

Printwell Ltd took up two jobs during the first week of January 2023. The
following details were available:
: Job 101 Job 102

Rs. Rs.
Materials supplied 2,000 1,400
Wages paid 900 600
Direct expenses 100 -
Materials returned to stores - - 50

‘Materials transferred from Job 102 to Job 101 Rs. 100
Find the cost of each job. -

From the following information, prepare a process a/c.

“Transfer from previous process - 1,000 units at Rs. 4 per unit

Labour cost Rs. 500
Materials Rs. 2,000
Production overheads  Rs.-350
The normal process ioss has been estimated at 10% of the input, which can be

sold at Rs. 1 per unit. Actual production realised 850 units.
: (6 x 4 = 24 Marks)

-SECTION-D

Answer any two questions. Each question carries 15 marks.

32.

A factory produces 24,000 units. The cost sheet gives the following information

Rs.
Direct materials 2,40,000
Direct wages 1,68,000
Variable overheads 96,000
Semi variable overheads 26,000
Fixed overheads 1,60,000
Total cost 7,20,000

The product is sold at Rs. 40 per unit. The management proposes to increase
the production by 3,000 units for sale in the foreign market. It is estimated that
the semi variable overheads will increase by Rs. 2,000. But the product will be
sold at Rs. 28 per unit in the foreign market. However, no additional capital
expenditure will be incurred. Would it be profitable for the company?

3 R - 1411



33. From the data given below, calculate all materials variances.
' Consumption for 100 units of product

Raw materials Standard Actual
A 40 units @ Rs. 50 per unit 50 units @ Rs. 50 per unit
B 60 units @ Rs. 40 per unit 60 units @ Rs. 45 per unit

34. Find out equivalent production, cost per unit of eqguivalent production and prepare

. 35.

process account from the following:

Units put into process 2,500
Units completed 2,000
Work in progress at the end 500 units
Process costs - Rs.
Materials 22,500
Labour | 6,750
Overheads 2,250

Work in progress is completed 50% as to materials, labour and overheads.

From the following particulars prepare operating cost sheet.

Total units generated 20,00,000 kwh

Operating labour Rs. 50,000
Repairs Rs. 50,000
Lubricants Rs. 40,000
Plant Supervision Rs. 30,000
Administration overheads Rs. 20,000
Capital Cost } Rs. 20,00,000
Coal consumed per kwh  2.5kg at Rs. 0.02 per kg
Depreciation rate 5 % per annum
4

(2 x 15 = 30 Marks)
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Sixth Semester B.Com. Degree Ex.amination, April 2023
First Degree Programme under CBCSS
Core Course
CO 1641/CX 1641/ TT 1641/ HM 1641/CC 1641 — AUDITING

(Common for Commerce/Commerce & Tax Procedure and
PracticelCommerce and Tourism and Travel Management/Commerce and
Hotel Management and Catering/Commerce with Computer Applications)

(2018 Admission Onwards)

Tame : 3 Hours . Max. Marks : 80
SECTION - A

Very short answer. Answer all questions. Each question cames 1 mark.
:One sentence 10 maximum two sentences)

1. What s management audit?

2 What s meant by statutory audit?

3. Defne socal audit.

4 Gwe a bref account of ‘Audit Trials’.
5  What s pranary voucher?

5  YWhat s meant by verification?

P.T.O.



10.

What do you understand by wasting assets?

Give an example of an asset subject to depletion.

What is FIFO?

What is a Qualified Audit Report?

(10 x 1 = 10 Marks)
SECTION - B -

Short answer. Answer any eight questions. Each question carries 2 marks.
(Not to exceed one paragraph).

11.
12,
13.
14,
15.
16,
17.
18,
19.
20.
21.

22.

Give any two advantages of auditing.
Briefly explain the bonc’ept of ‘Auditor’s Independence’.
Give any two examples of auditor’s working papers.

What do you mean by audit note book?

Enumerate the objects of Audit Programme.

What are the advantages of internal check to the auditor?

What are the objectives of vouching?

What .is the meaning of the term “fraud™?

What do you mean by errors of principle? Give examples.

Briefly exblain an auditor’s liability for negligence.

State the three conditions that must be proved to hold an auditor criminally liable.
Write a short note on the remuneration of company auditors.

(8 x 2 = 16 Marks)

2 " R-1408



SECTION - C

Short essay. Answer any six questions. Each question carries 4 marks.
(Not to exceed 120 words). :

23. What are the purposes of cost audit?
24. Briefly explain the advantages of Audit Note Book.

25. What are the basic principles of internal control? Also enumerate the
characteristics of a good internal control.

26. Distinguish between routine checking and vouching.
~ 27. Enumerate the a'dvantages and limitations of ‘test checks'.
28. “Vouching is the essence of auditing”. Explain.
29. Explain the disqualifications of a company auditor.
30. What are the objects of investigation?
31. On what grounds a Statutory Auditor ceases to be an auditor of a cormpany?
' (6 x 4 = 24 Marks)
SECTION -D

Long essay. Answer any two questions. Each question carries 15 marks.

32. What do you mean by continuous audit? What are the adwanéages and
disadvantages of continuous audit?

33. Discuss the steps would you suggest for intemal checks wilh respect 10 cash
receipts.

34. Discuss the differences between verification and valuation of assets.

35. Discuss the status of a statutory auditor.

@ = 15 = 30 Barks)




